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What is Allyship?





 Continued alignment of our EDI strategy to the LSH 
strategy, ambition, vision, mission and values

 Clarity of commercial links to EDI strategy

 Maximise our understanding of LSH people diversity 
through our Count Me In campaign

 Using Peakon Survey and Let’s Talk EDI focus groups 
feedback to gain depth of understanding

 Sharing insights to encourage engagement and 
participation across LSH

 Reviewing our People focussed policies and 
processes to ensure transparency, fairness and 
consistency of experience

 Legislative, regulatory and company inputs to 
reviews

 Future scanning and retrospective reviews focus

 EDI Calendar that raises awareness of events, dates & 
activities that celebrate diversity & promote 
inclusivity

 High quality training for colleagues through our 
MyTraining platform 

 Additional training for managers & leaders around 
key aspects of EDI agenda

 Partnerships and knowledge sharing with peer firms

 Reviewing our talent attraction, retention & 
development programmes to ensure progressive EDI 
focus is central to considerations

 Reviewing participation levels from under-
represented groups within recruitment, PDR, talent & 
advancement programmes

 Early careers & experienced hires focused activities

 Impactful communication campaign & articles to 
raise awareness & encourage participation and 
discussion around the LSH EDI agenda

 Foster an open & transparent environment for 
colleagues to network & discuss EDI topical issues

 Showcase & promote EDI focus externally via our 
website & social media channels





 19% 

 49%

 62%



 Held Motivational Speaking sessions to discuss industry wide challenges

 Organise 2 key events annually for International Women’s Day & International Men’s Day

 Increase transparency and explanation of the Gender Pay Gap Report

 Offer recommendations to HR on what can be changed across LSH
• People Policies; Courses; and H&S

 Monitor landscape for changes in Gender Balance, to ensure we are in line/ahead of the curve

 Launched new Parents Community

Head of PMA Ops & 
Clients Monies
Compliance

Director – Town 
Centres & Economic 
Regeneration



 Collaboration with Freehold and other peer firms

 Aim to build collaboration with client firms

 Social events and networking opportunities with peers and senior leaders' industry-wide

 Allies are highly encouraged

 Aim to host LSH Pride event 2026

 Aim to grow the network across the business

Deputy Regional Head 
– LSH Residential

Associate Director -
Valuation



 Partnership with PREACH Inclusion

 Work with Early Careers to widen net for potential recruits, apprenticeships, etc

 Aim is to broaden awareness of the different cultures and faith within the business and  

encourage inclusivity

 Aim to collaborate with peer firms on awareness events such as Race Equality Week and Black 

History Month for greater awareness across industry

 Aim to grow the network across the business including a Co-Chair for the Network

Senior Associate 
Director – Asset 
Valuation Services



 To remove any socioeconomic barriers to employment 

 Improve socioeconomic diversity in recruitment and progression

 Engaging with schools and careers fairs to open up pathways into property for people from all 

backgrounds

 Aim to establish a reverse mentorship program

 Grow a visible, active community of advocates across LSH

Graduate Surveyor –
Office Advisory

Executive Director –
Head of Operations -
Valuation



 Raise awareness of all disabilities, visible and invisible

 Support to build an inclusive environment for colleagues with disabilities

 Ensure LSH offices are fit for purpose for physically disabled colleagues

 Establish a new Reasonable Adjustments Policy/Process

 Raise awareness of and support for neurodiversity

 Aim to grow the network across the business

Senior HR Business 
Partner - HR

Marketing Manager





That little voice....



Email: together@lsh.co.uk
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