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AGENDA .

= 12:05-12:10 - Welcome

= 12:10-12:12 — What does it all mean?
= 12:12-12:20 - #L.SH TOGETHER

= 12:20-12:25 — Strategy 2026

= 12:25-12:30 — Network Spotlight = 13:00-13:30
= 12:30-12:40 - Quiz

= 12:40-12:45 - Call to Action

= 12:45-13:00 - Q&A

LET’'S TALK EDI
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WHAT DOES THIS ALL MEAN?

= Equality
= Diversity
=  Equity

= Inclusion

= Belonging

It’s a little like planning a party ....

Lambert
Smith
Hampton
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Lambert

#LSH TOGETHER Fampton

COMMITTED TO CREATINGY
AN ENVIRONMENT WHERE

PEOPLE

EVERYONE FEELS 4 P RO P E RTY
INCLUDED, VALUED AND
EMPOWERED TO ACHIEVE - P RO G R E S S
S\ THEIR FULL POTENTIAL -

AND SUCCEED
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EDI WORKING GROUP Fampton

EDI LEAD: GROUP MEMBERS:

Donna Smith Ben Davies
Bobby Sleightholm

EXECUTIVE SPONSORS: Carla Watson

Chris McCartney Edie Cohen

Adam Ramshaw Kathy O’Reilly WELLNESS /
Kirsty Wilkojc MENTAL HEALTH
Lara Davies

Oliver Leeming

Rebekah Formosa . ‘

Sociar mos® :

‘m disability\ _REAL oAy . ——
ESTATE pr\Q)er\by U PREACH . @  MENTAL
BIE confident BI'\i.ANCE NEEDS vou b IS W et s HEALTH %
COMMITTED - I a'ni ag: —_—

COMMITTED SUPPORTER s nlll wun H

INCREASING DIVERSITY IN PROPERTY



ALLYSHIP

What is Allyship?



STRATEGY

FOCUS AREAS

I

= Continued alignment of our EDI strategy 1o
the LSH Strategy, Ambition, Vision, Mission
and Values

= Clarity of commercial links 1o EDI strategy

® EDI Calendar that raises awareness of
events, dates and activities that celebrate
diversity and promote incluswity

= High qualty training for colleagues,
managers and l¢aders around key Sspects
of the £DI agenda

® Partnarships and knowledgs sharing with
peer firms

= Maximise our understanding of LSH peaple
diversity through our Count Me In campaign

= Using Peakon Survey feedback and
Listaning Circles 10 gain depths of
understanding

 Sharing insights to encourage engagement
and participation across LSH

= Reviewing our talent attraction, retention
and davelopment programmes 1o ensure
a progressive EDI focus is central 1o
considerations.

= Reviewing participation ievels from under
reprosentad groups within the recruitment,
POR, talent and advancemsnt programmes,

® Early Careers and Experienced hires
focussed ctivities

= Reviewing our People focussed Policies and
Processes t ensure ransparency, faimess.
and consistency of experience

= Legislative, regulatory and Company inputs
10 reviews

® Futire scanning and retrospective raviews
focus

® Impactiul communication campaign and
articles to raise awareness and encourage
participation and discussion around the
LSH EDI agends

= Foster an open and ransparent
environment for colleagues to network
and discuss EDI topical issues

= Showcase and promote our EDI focus
externally via our website and social
media channels

Lambert
Smith

Hampton

CALENDAR DATA GATHERING

2026 CALENDAR
EVENT & AWARENESS DATES

EVENT Jan feb Mar Apr My Jun Jul Avg Sept Oct MNov. Dec
Race Equaliy Week: Seh- Tk

Ricu i o

LGBTC- History Month MONTH.

Ircernational Worner's Bay o

Neusodiversiry Celebrason Week 1k zand

Pride MONTH

Nations! incusion Waek Nuzrh

Equat Pay O3y o1

Btack Hiscory Morsh MONTH
Mer's Haaith Amarsrest/

Incermatonal Me's Day

Disabiiny Awareness/ Imermatonal e
Day of Persons with Disabiltes

EVENT Jus
‘Chinwsa New Year 14

Ramadar Th — 1w

Passaver ndoeh

Easter L

Yom Kippur s

Owals Bh

Harukiah Sz
Chrmas Day F

Avg  Sept  Ox  Mov  Dec
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FOCUS AREAS Pmptr

STRATEGY ALIGNMENT UNDERSTANDING OUR PEOPLE POLICY & PROCESS

strategy, ambition, vision, mission and values
Clarity of commercial links to EDI strategy

AWARENESS, TRAINING & INCLUSIVITY

EDI Calendar that raises awareness of events, dates &
activities that celebrate diversity & promote
inclusivity

High quality training for colleagues through our
MyTraining platform

Additional training for managers & leaders around
key aspects of EDI agenda

Partnerships and knowledge sharing with peer firms

through our Count Me In campaign

Using Peakon Survey and Let’s Talk EDI focus groups
feedback to gain depth of understanding

Sharing insights to encourage engagement and
participation across LSH

TALENT & OPPORTUNITY

Reviewing our talent attraction, retention &
development programmes to ensure progressive EDI
focus is central to considerations

Reviewing participation levels from under-
represented groups within recruitment, PDR, talent &
advancement programmes

Early careers & experienced hires focused activities

® Continued alignment of our EDI strategy to the LSH ®=  Maximise our understanding of LSH people diversity ® Reviewing our People focussed policies and

processes to ensure transparency, fairness and
consistency of experience

= Legislative, regulatory and company inputs to

reviews

®  Future scanning and retrospective reviews focus

ENGAGEMENT

" |mpactful communication campaign & articles to

raise awareness & encourage participation and
discussion around the LSH EDI agenda

®  Foster an open & transparent environment for

colleagues to network & discuss EDI topical issues

®= Showcase & promote EDI focus externally via our

website & social media channels



Lambert

CALENDAR OF EVENTS Famptr

EVENT Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Race Equality Week Sth- 11th

National Apprenticeship Week _
(alongside HR) 9th - 15th

LGBTQ+ History Month MONTH

International Women's Day 8th

Neurodiversity Celebration Week 14th-22nd

Pride MONTH

National Inclusion Week 21st-27th

Equal Pay Day 18th

Black History Month MONTH

Men'’s Health Awareness/ 19th
International Men's Day

Disability Awareness/ International 3rd
Day of Persons with Disabilities

Chinese New Year 17th

Ramadan 17th — 19th

Passover 2nd-9th

Easter 3th, 5-6th

Yom Kippur 21st

Diwali 8th

Hanukkah 5th-12th
Christmas Day 25th



DATA GATHERING

COUNT ME IN

= < August 2024: 19%
./il = August 2025: 49%

= March 2026: 62%
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NETWORKS Fampor

Rebekah Formosa
Director — Town

Carla Watson

e
@ GENDER BALANCE 'f’ﬂ read of PR Ops &

Compliance

Centres & Economic

Regeneration

= Held Motivational Speaking sessions to discuss industry wide challenges
= QOrganise 2 key events annually for International Women’s Day & International Men’s Day
" |Increase transparency and explanation of the Gender Pay Gap Report

= Offer recommendations to HR on what can be changed across LSH
* People Policies; Courses; and H&S

Monitor landscape for changes in Gender Balance, to ensure we are in line/ahead of the curve

Launched new Parents Community
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NETWORKS Fampor

Bobby Sleightholm Kathy O’Reilly
‘ ’ LG BTQ Deputy Regional Head ~ Associate Director -
+ — LSH Residential Valuation

Ll

= Collaboration with Freehold and other peer firms

= Aim to build collaboration with client firms

= Social events and networking opportunities with peers and senior leaders' industry-wide
= Allies are highly encouraged

= Aim to host LSH Pride event 2026

= Aim to grow the network across the business
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NETWORKS Fampor

Ben Davies
Senior Associate
Director — Asset

(@) MULTICULTURAL / INTERFAITH

Valuation Services

®  Partnership with PREACH Inclusion

= Work with Early Careers to widen net for potential recruits, apprenticeships, etc

= Aim is to broaden awareness of the different cultures and faith within the business and
encourage inclusivity

= Aim to collaborate with peer firms on awareness events such as Race Equality Week and Black
History Month for greater awareness across industry

= Aim to grow the network across the business including a Co-Chair for the Network
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NETWORKS Fampor

:{ Oliver Leeming Edie Cohen
Executive Director — Graduate Surveyor —
O SO c IAL M 0 B I L I TY Head of Operations - Office Advisory

Valuation

To remove any socioeconomic barriers to employment

" Improve socioeconomic diversity in recruitment and progression

" Engaging with schools and careers fairs to open up pathways into property for people from all
backgrounds

= Aim to establish a reverse mentorship program

" Grow a visible, active community of advocates across LSH
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NETWORKS Fampor

Lara Davies
Marketing Manager

Kirsty Wilkojc
Senior HR Business
Partner - HR

@ WORKABILITY

" Raise awareness of all disabilities, visible and invisible

= Support to build an inclusive environment for colleagues with disabilities
" Ensure LSH offices are fit for purpose for physically disabled colleagues

= Establish a new Reasonable Adjustments Policy/Process

" Raise awareness of and support for neurodiversity

= Aim to grow the network across the business



QUIZ TIME




THAT LITTLE VOICE

That little voice....



CALL TO ACTION

Working Group Members

= }’ Chelmsford | HR OSmith@lsh.co.uk
Smith

Ar couk

Valuations  BDaviesBlsh.couk | Multicultu

CMcCartney@ishcouk | o

— Events

Nationai Inclusion Week 2025

and firmiy behind our

vus ke us stronger and

* Multicultural & Interfaith Newsletter

* National Inclusion Week 2025

= Update from our LGBTQ+ Network

Pride Month

Gender Balance: Showcasing Our Womnen Part 4
Count Me In: Diversity Data Campaign

Gender Balance: Showcasing Our Women Part 3
Gender Balance: Showcasing Our Women

Part2

e the naise. we:

On Tuesday we had some engaging discussian pints on the Real Talk on Inclusion

Panel and heard about how support from Allies can transiats 1o an overal feeling of

bin LSH. I

Neurodiversity Celebration Week 2025 <
Gender Balance: Showcasing Our Women

Part1

International Women's Day 2025

Ramadan 2025

National Apprenticeship Week 2025

Race Equality Week 2025

2024

OVERSITY DATA
MONTORNG

AcToNs

+ EDIWorking Group
+ Our Networks

+ EDIPolicy

+ Strategy 2025

+ Events

+ Newsletters

CHARTERS &
ACEREDTATIONS

Updated version

Q

Activity

Chat

Calendar

%

Calis

(&)

OneDrive

n

opilot

Apps

Teams

Unread

<.  Discover
@ Mentions

2y Followed threads

v Teams and channels

>@ MHFAiders

> ’ EDI Working Group

Z.. Charity Working Group

HR Team

Together EDI Networks
General

Gender Balance

LGBTQ &

Multicultural - Interfaith
Social Mobility ¢
Wellbeing

WorkAbility &

15/01

15/01

09/12/2025

07/11/2025

20/01

18/11/2025

Email: together@lsh.co.uk




ANY QUESTIONS?

LET’'S TALK EDI



